CHARTLEY HOMEWONERS ASSOCIATION, INC.
EXECUTIVE BOARD MEETING MINUTES

February 10, 2009

The Meeting was called to order by Sonia Samuel, president at 7:05 p.m.

In attendance:  Sonia Samuel, Dave Powers, Jeanne Carder, Annelise  Sullivan, Betsy Sloan, Jack Sloan, Jane Hienz, Sue Donnelly, Mary Molinaro.

The minutes of the January 13, 2009 meeting were distributed, silently read, approved and accepted by Mary Molinaro and seconded by Sue Donnelly.

Treasurer’s Report:  The report was discussed.  See page 3 for a copy of the report.
President’s Report: Sonia is receiving emails from the county representatives which will be posted to the CHA Website . The rape crime of last summer is coming to trial 2/25.  The perpetrator is pleading not criminally responsible, reason of insanity.  

Sonia wants an outline from chairpersons on exactly what their duties are.

 In looking for more participation from the residents, the discussion focused on ways to achieve that.  Sonia will draft a questionnaire to present to the Executive Board and then to be included with the next Chatter. Any suggestions from the board and the community are appreciated.

Correspondence:  Mary commented that one resident felt he was receiving too many emails from the Association.  We felt it could have been related to Phyllis Daly updates and decided the committee wasn’t sending too many.

Committee Reports:

Block Captains:  No report.  No Chatters to deliver.

Hospitality:  No volunteer.  Jack will draft a welcome letter to go out with the next Chatter.  Block captains should know who is new in their area.

Membership:  Post cards were sent out February First.  612 sent, 34 received.  Good so far.

Newsletter:  Jeanne reported getting a Trojan worm, a virulent form of a computer virus.  She had it fixed, but could not retrieve everything in order to put together a Chatter for January – or February.  Looking to April’s Chatter. 

Also, the invoice situation was discussed.  Jack Sloan will pursue that.

Police Rep:  John Carder feels his job is redundant as someone has usually already contacted the officer and gotten any information.  A discussion ensued regarding the situation of who should be calling for information.

COP Night out:  No report.

COP:  Discussed the policeman spokesman Toohey’s automated call.  His tips for safety are already on our Website.  No streets in Chartley were the subject of his call.  

Dave reported that crime is dropping until a typical  upsurge at spring break and then again in the summer.  There was a vehicle theft on Brunk Road.  Dave has begun the grant process which is due March 25.

Scholarship:  Annelise graciously accepted to manage the scholarship committee. She will pursue getting the scholarship materials from Alex Daly. The Phyllis Daly scholarship will use the same rules as the Joseph Molinaro scholarship.  Annelise is working on the material to take to the local high schools where Chartley residents may attend. The additional scholarship will be announced at the April meeting. The question is whether we have one Daly scholarship with the collected amount or one a year at a smaller amount. We will wait to see how much is collected by the time we are ready to announce the scholarship recipients.

Zoning:  Sonia asks that we let George know about houses in need of repair.  

The old black school on New Avenue will be razed this summer.  It has been heard that the old Friendly’s will become Pappa’s. It is owned by a Reisterstown area family.

ROG:  Mary reported that legislative delegates had their representatives reporting for them.  Under discussion were: budget cuts, a bill pending on financial literacy, noise control.  Officer Krueger reported on some burglaries while the people slept.  They took laptops and games.  It was highly suggested to keep on exterior lights which act as deterrents.

Old Business: None

New Business:  Jane will call Reisterstown Volunteer president and secretary to see if they want to speak at our annual meeting.  It was also suggested we contact Comcast for a representative to explain the digital change.  

Next Meeting:  March 10

Meeting was adjourned at 8:38 by a motion made by Mary Molinaro and seconded by Sue Donnelly.

	
	
	
	
	
	
	

	[image: image1.png]




	                           CHARTLEY HOMEOWNERS ASSOCIATION, INC.

	
	                    2008 - 2009 BUDGET VS. ACTUAL

	
	
	
	                       2/06/2009
	
	
	

	
	
	
	
	
	
	

	
	
	
	 
	2008-2009
	 
	

	
	
	
	
	
	
	

	Balance Forward
	
	$10,264.08 
	$10,264.08 
	
	

	
	
	
	
	
	
	

	Receipts (Income):
	
	BUDGET
	ACTUAL
	
	

	
	
	
	
	
	
	

	
	Membership Dues
	
	$3,800.00 
	$980.00 
	
	

	
	Interest
	
	$0.00 
	
	
	

	
	Donations
	
	$0.00 
	
	
	

	
	Newsletter Ads
	
	$3,000.00 
	
	
	

	
	Phyllis Daly Scholarship
	
	$0.00 
	$1,035.00 
	
	

	
	
	
	 
	 
	
	

	
	Subtotals:
	
	$17,064.08 
	$12,279.08 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Disbursements:
	
	BUDGET
	ACTUAL
	BALANCE
	

	
	
	
	
	
	
	

	
	Advertising
	
	$175.00 
	
	$175.00 
	

	
	Administrative
	
	$60.00 
	$109.95 
	($49.95)
	

	
	Public Relations/Donations
	
	$500.00 
	$392.04 
	$107.96 
	

	
	Meetings
	
	$105.00 
	$70.00 
	$35.00 
	

	
	P.O. Box Rental
	
	$65.00 
	$58.00 
	$7.00 
	

	
	Dues
	
	$50.00 
	$30.00 
	$20.00 
	

	
	Clean-Up Day/Yard Sale Day
	
	$200.00 
	$126.95 
	$73.05 
	

	
	Hospitality
	
	$200.00 
	$139.08 
	$60.92 
	

	
	Membership
	
	$400.00 
	
	$400.00 
	

	
	Newsletter
	
	$2,850.00 
	$1,163.02 
	$1,686.98 
	

	
	Scholarship
	
	$1,000.00 
	
	$1,000.00 
	

	
	Social
	
	$650.00 
	$55.75 
	$594.25 
	

	
	Sign Maintenance
	
	$300.00 
	$100.00 
	$200.00 
	

	
	Future Projects
	
	$10,509.08 
	
	$10,509.08 
	

	
	Phyllis Daly Scholarship
	
	
	
	
	

	
	Carry Forward
	
	
	
	
	

	
	
	
	 
	 
	 
	

	
	Total Disbursements
	
	$17,064.08 
	$2,244.79 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	COP FUNDS:
	
	
	
	
	

	
	
	
	
	
	
	

	
	Grant Income
	
	
	$600.00 
	
	

	
	Expenses
	
	
	$5.06 
	
	

	
	Returned
	
	
	$0.00 
	
	

	
	Balance COP Funds
	
	
	$594.94 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	BALANCE CHECKING AS OF 2/06/09
	
	
	$10,629.23 
	
	

	
	
	
	
	
	
	

	Bal less Phyllis Daly Scholarship Fund
	
	$9,594.23 
	
	

	
	
	
	
	
	
	

	Prepared by David L Powers 2/06/09
	
	
	
	
	


