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In order to adequately represent the interests of our residents, the Board of Directors for the Chartley Homeowners Association, must periodically review our By-Laws to ensure that the organization can continue to operate efficiently.  That is particularly true in today’s fast paced world and ever changing economic climate.  After reviewing our By-Laws, we have found it necessary to make the changes shown below.  These amendments to our existing By-Laws will be presented to our residents for approval on April 28, 2011 in our General Membership Meeting.
Proposed -- By-law Amendments 
ARTICLE IV – MEETINGS AND QUORUM
Current wording –

   Section 1. General Membership meetings shall be held at least twice a year at a date, time and place convenient. 
Proposed change –

   Section 1. General Membership meetings shall be held at least twice a year (Spring and Fall) at a date , time and place convenient as determined by the Board of Directors.
 Current wording –

   Section 3. The Spring meeting shall be the annual election meeting. Officers shall be installed prior to assuming their duties.
Proposed change –

   Section 3. The Spring meeting shall be the annual election meeting. Elected officers shall assume their duties effective with the July executive board meeting.
ARTICLE VI – GOVERNMENT

Current wording – 

   Section 6. The Board of Directors shall prepare an annual budget for acceptance by the general membership at the Fall Meeting. 

Proposed change –

  Section 6. The Board of Directors shall prepare an annual budget for acceptance by the general membership at the Spring Meeting.

Current wording –

   Section 7. For any commitment or project not included in the current budget, the Board of Directors shall be authorized to approved expenditures up to $50.00 without the approval of the general membership.

Proposed change –

   Section 7. For any unforeseen commitment or project expense in the current budget, the Board of Directors shall be authorized to approve expenditures up to $100.00 without the approval of the general membership.
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ARTICLE VII -  DUTIES OF THE BOARD OF DIRECTORS

Current wording –

Section 5. The Secretary shall record the Minutes of the Board of Directors and General Membership meetings and shall read the Minutes …

Proposed change –

Section 5. The Secretary shall record the Minutes of the Board of Directors and General Membership meetings and shall provide the Minutes …

ARTICLE X - COMMITTEES

Current wording –
Section 3. All committees shall meet by the second Tuesday in June and submit to the Board of Directors an approximate committee budget for the upcoming year.

Proposed change –

Section 3. All committees shall submit by the second Tuesday in February to the Board of Directors an approximate committee budget for the upcoming year.
ARTICLE XI – PARLIAMENTARY AUTHORITY

Current wording –

  The Parliamentary authority for this organization shall be Robert’s Rules of Order (Revised) in all matters not covered by these By-Laws. ..
Proposed change –

  The Parliamentary authority for this organization shall be the current edition of Robert’s Rules of Order in all matters not covered by these By-Laws…

ARTICLE XI – AMENDMENTS

Current wording –

Section 1.  …. has been read at the previous General Membership meeting or mailed to each member in good standing prior to the date of said meeting.
Proposed change –

Section 1.  …. has been read at the previous General Membership meeting or provided to each member in good standing prior to the date of said meeting.

